HUUCTIANMUNAH XOMKIMUNAH 2023 OHbl TONOBNOreeHUN 3XHUN XATAC XXUITUAH X3P3NKUNT
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XBTBB-T 30punToa Xypax TYBLUMH, YP AYH
Tycrarac Huit (XepeHruiiH XaMxaa 39X YycBap)
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3.1. Mag2annuitH TeXHOMOMMIMH yxaanar WURANYYAUAT allnriaH XOTbIH LorL, YAMYASIasr MPrafgad XYPTIoNKTOW, HI3MTTal, YAPSraanryil XYprofar yxaanar XoTsir Guit

BonroHo.

2421 HXTXKYY Hwicnanuitn 2023 H3OTI-bIH Huitcnan 300.0 - 100 - - MoHron YnceH 3acruitH 30%
413 XOPBHre XBTX WIAH rasppiH 2023 oHbl 15
H3OYAX- opyynanTbiH Teces ayraap XypangaaHb!
3.1.4 yavpanarbiH HUXMTI TAMA3rNanaap TecBuilH
Laxum XepeHre opyynanTbiH
CUCTEMUIAT uaxum  cuctem  /PIMIS/
YICbIH HAraCcaH CUCTEMTIN WKW TOPIUMH
M3A3NUAH uaxvMm CUCTEM  YYCraxryw
CUCTEMTIN Banxblr  yypar 60nrocHsl
ysnayynax paryy TyC aXwn XWArgax
HAOBTPYYIIH3. B6onomkryin 6oncoH 6onHo.

3.1.2 HXTOKYY WpraH, ax 2023 HUXMTI Huicnan - XYP XYP - - WpraH, ax axyiH Hank 50%
5.3.3 axymH HanK H3AOTT- WIAH CUCTEMI3p CUCTEM33P Banryynnarag y3yynaasr
H3OYAX | Gairyynnarag T3YX, HYHT Teces AamxyynaH AamvpkyynaH TepuitH YANYUNrasHun
4.1.1 Y3yynax 29 35 onepaTtopbIH BonoH
YANUUNraar Gaviryynnar | 6auryynnarbix H3rACOH nopTan WwWww.e-
LIaxXVMDKYY DK, bIH 256 Hap 320 Hap mongelia.mn  CUCTEMMUIAH
TepuitH TOPIUIAH TOPNUH nag cucrem Honox
YAMYUNrasHUA YANYANraar YRN4unras BusHecuiiH Op4YuH paxb
onepaTopbIH Y3YYImK 6onroH TOpUH YANYUNraar
6ornoli 119r4col Baia. HOMOrAYYMNCcaH uaxumxyynax "E-Business”
nopran banHa nnatchopma  HudcnanuiH
WWW 8- “OHnaiiH 6usHec TeB"-eep
mongolia.mnc VA1 byn busHec
neremg apxnaryasa 3opuyncad 10
XonboHo. BanryynnarbiH 134
yinuunraor xon6ocoil. Tyc
cuctemMuir awmrnad 2023
OHbl xarac XUMMUIAH
baignaap 447,438 wvproH




ax axyin Hank bauryynnara
XaHgax 12,635 xycantuir
VPYYINCH33C  36BLUESPCEH

8,405 XYCanTumr
bartnyynaxaap
LUMIDKYYCaH 6ornoH

LUNAABIAPIAC3H  TenesTan
YN axunnaraa 3pxnax
3eBLUespnes asaas banHa.

3.1.10

3141

HXTXKYY
523
H3OYAX
413

HuicnanuitH
HYTIUAH
3axvpraaHb|
Banryynnaryyn
blH 0TOO]
yavpAanarsiH
"UB ERP"
cucTeEMUIAr
LUMH3YUIDK,
LIMH3
xysunbapsir
X3parnasHa
HOBTPYYMHA.

2023

HLXMTT

Huiicnan
WIAH
TeceB

300.0

50%

90%

Huicnanuitn TOPUIAH
GaiiryynnaryyabiH
ynamknant LaacaH cyypbsT
ynn axunnaraaHg
LUMHAYMANT XWX 3amaap
XKMbIH ByTIIMKMIAT
HaMarayynaH, banryynnara
H3DKyYAUAH yanaaa
xon6oo, M3A33NNNAH
ypcranbir caibxpyynax
HUACN3NWUIAH [OTOO0A
yaupanarbiH UBERP
cucTemMuir H3BTPYYIK,
3HAOXYY cucTemuir
Huicnanuitd 1200 opyum
Gaiiryynnara 30,000 rapyn
anbaH xaary alwmrnax egep
TYTMbIH YA axunnaraaraa
100% uaxvmaap rymuaTrax
baiiHa.

"UB ERP" cuctemMuitH rap
yTacHbl anmnnKenLLHb!
XODKYYINANTUAH  TEXHUKUIAH
Aaanraepyyabir
6onoscpyyrx 6ansH
bonrocoH berees  cyypb
CcUCTEMYYAUAH 6anaH
Bangan XaHrargaaryi
ynMaac TecnuiH  axun
yaaalumpy XOpeHre
opyynanTblH apx
LUMIDKYYN3X  3axyupamxuiH
CaHall aBax SBL XY 991 4CoH
6onHo.

50%

HXTXYY
5.3.3
H3OYAX
4113

"Call centor"
ayyanarbiH
TOBUIr

@PrexyyrnHa.

2023

HLXMTT

Hwuiionon
WAH
Teces

220.0

60%

70%

| miicnanuinH nasnaraa
M3/33s1uiH Tee Oyloy Call
center ayyanareiH  TeB
1800 1200 Tyeran gyraapt
YnaaHbaarap XOTbIH
Lwyypxaw yauvpanara,
30XMLYYynanTbiH TeB,

50%




HUACA3MUAH Ta3BpUinH

YANUUNra3HUM rasap,
HUACHaNUH ~ MapraxnuiH
XSAHaNTbIH rasap,

Ynaanbaatap uaxwnraaH
Tyrasx cymiaa TOXK, Yc
CYBIWWAH yavpaax rasap,
OCHAAYIT  OHOBAATYT-
YYAbBIH Tycrai ayraapyyasir
xonboH 7124 LarviiH
ropumoop axunnagar. “Call
center’ ayyanarbiH TeBUAT
eprexyynax Tyc Tecen,
apra XamMKa3HWUM TEXHUKUIAH
faanraepbir 6onoscpyynax
HuiicnanuiH xyaanaaH
aBax axunnaraaHbl raszapT
XYPryY/mK XypanpaH asax

axwunnaraar 3apnacaH
6onosy TepuitH
XOMHOMTUIAH Tyxal Xyynb
TOrTOOMXXUIAH paryy
HUACN3NUINH 3aMbIH

CaHrMnH xepeHresp 2022
OHJ, X3P3NKYYN3X XepeHre
opyynanTtbiH Tecen, apra
XOMXKI3HUIA XyaanaaH asax
axunnaraar 30rcOOCOHTOM
XxonbooTo  X3panKyynax

6onomxryin 60nCcoH.

311 HXTXKYY Hurcnanuink 2023 H3OT-biH Huicnanuiti HYTTWAH 50%
2 5.3.3 HYTIUAH T3YX 3axupraaHbl 1"
H3OYAX 3axvpraaHsl Gairyynnara  A0TO04A00
4.1.3 Banryynnaryya HUXMTI MagaannuiiH aloynryn
bIH X3MX33HA, BangnbIH Kypam
awmrnargax 6onoscpyynaH MepAaeH
6yi Laxum axunnax BaiHa.
TexXHOomoru, Huicnanuith HYTIUIAH
nporpam 3axupl aaHbl Oaityyiinaryys
XaHramuumnH bonoH anbadH xaarygbiH
BypTran, apx, M3433NUIAH atoynrym
aloynrym Bananeir  xadrax, an6aH
axunnaraaHsl XOpOrnoolMii - KOMMLIOTCP
Xypam GonoH parangax  ToOHOr
Bonosepyynxk, TOXOOPOMXKYYAUAr  ragHa
6aTtnyynHa. [OTHbI Xxangnaraac
Xamraanax, H3IJCIH
CYJDKS9HUN darysnyn

Gananbir xaHrax 30punroop
HUACN3NUIAH HYTrUAH




3axupraaHbl 47
BawryynnarbsiH CYMmKa?a,
para TesuiiH 50 usmk
cepsep, BUpTyan 93

cepeep, xagranax
TOXOBPOMXK, 130
CUCTEMUIH atoynryn
6angan, X3BUIAH
axunnaraar xadrax, 1257
X3parnar4umnr HaraAcaH
AOM3MHA XOnboH X3BUIAH
axxunnaraar XaHraH
axunnaca.

6.1 ABTO 3aMbIH

Xe4ernreeHun Te

MNeBMenTUAr OHOBYTOW TYBLUVHA TENeBMeX, aBTO 3aMblH X6A6NTeeHUn ayaansbir 6yypyynHaA

6.1.15 | HXTKYY
9.20.2
H3OYAX
6.3.11

3ambiH 2023
Xe4enreeHumn
yavpanara
30XMOH
BanryynantbiH
yxaanar
cucTem
HABTPYYIIH3.

HUXMTT

Huicnan 7,435.0 -
VIAH
TeceB

100%

Huicnanuiti 3acar
aapreiH 2023 oHbl A/207
ayraap 3axupamkaap
HUAC3NUIAH TOCBUIH
xepeHreep 2023 org “3am,
TO3BPUIH HArACcaH
cucTem’™-ninH aKnbIH
XYP33HA X3P3NKYYnax
TaaBpUiH X3parcrnumH
TEXHUKWUIAH XSHanTbIH
uaxum rapuunras /RFID
tag/-r cyypunyynax axnbiH
TEHAEPUIH Xyaanpad
aBax axwnnaraar 30XMOH
Banryymx, wianrapcaH
KOMMaHuTan rapas
GanryynaH axunnax
6aiiHa. MeH HuICnanuiiH
xamxaaHg 100 uyarasp
AamxyynaH 442477
LUMPXar Laxum rapumnraar
T33BpUIH Xaparcang 2023
OHbl 06 ayraap capbiH 01-
HUIA eapeec 3XM3H
cyypunyyrnaxaap

Teneenex banHa.

70%

XIP3DKUNTUNH OYHOAX XYBb:

50%

HUACIa5mMiAH xenknuiid 2023 oHbl TeNeBneresH/ TycraracaH 2 30pUnThiH 6 apra XaMx33Ha3C
50 xyBbTan X3pankcaH 5 apra xamxkaa HaiiHa. X3pankunTuiH gyHgax 50%-tan 6aiiHa.




XAHACAH:
HUXMTT-bIH 3AXUPTAA, TONIEBNONT,
CAHXYYTMH X3NTCUMH JAPTA O.CAVHXYY

HLIXMTT-bIH SAXUPTAA, TENSeBNen
CAHXYYTUH X3NTCUMH AXNAX

5
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TAWNAH HOITI3C3H:
HUXMTT-bIH 3AXUPTAA, TENEBNenT, _ ’
CAHXYYTUIH X3NTCUMH MOPIIXUNTOH /. &% T.OTTOHXAPTAN



